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COUNTRY USSR(Stalingrad Oblast) DATE DISTR. 29 February 1952
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ACQUIRED 25X1 al\.lf(s)fzgia%w? Ls. 3
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INFO. REPORT NO.

THIS_IS UNEVALUATED INFORMATION -

Locatlion anl traffic facilisies

Shipyard b 264‘18 about 0 mliles dlirectly south-southeast

of STLLINGh 3 (48745'4/44"©5'1), on tho western bank of
the Volpa liver, norta ~ KEASHOAR.ILLISAY S+alingrad Oblast (see
ceomranbleal chart, Anres. 2, muce accerd:.asr to an serial
rhotoxranh el November 13941). 'lhe plaat was connected with

T
&#fﬁié
RELEZ?
28 F
P o ogh
25X13 @

the STALINIR.D-KRLSNOAT ‘LlSKrailroad line by & spur track,
ane hac a complex reil*cad net. ‘Therc were Iour plent=~
ornecd locomot: ves.,

£lant history

Passenzer ships, bar-es, tenters, refri-evator ahlops anad
inotorboats wery bullt Lefore the war. It the berinc.a- of
the vwnr, the slant wus iluaiedlstely coaverted to the ny e
duetion of tarx bodiaes, which ware dellver~d to the tan.
vlant in SUALWNGEAL.  The pleat wes evacusated, sxcept fo-
a0.ac vapalr snops, in the fd i of 1942, I vas heavily Cnva-
mad In the Loktle of STALINIhaDL. Tlieconstruction of %he

plant end return of evacuated mechinery wes startoec in ‘arch
1943. Tepair work wes doaie 1: undestvoyed instellations.

The plent resuwed re=ular procuctinsn (aheils) in 1944 s

the latest. Tank parts were ¢-ain wmanu”actured ih 1945/1948,

[ ™=
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nnc._the heel cf the first amoter ship was laic at the end
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of 194%. Gonstruction ol the plant was cnupletsd In 1949,
except Tor a fcv workshops. It may reach full -roductlon
by 195C. & rreat number of machlncs, dismantled in the
boviet Zone of Jerms=ny, wore usad to replenlish plant equip-
ment, but aprarently many of these aachines ware ruined
before beir: inatslled due to poor orsaniiaticn. (Lismante
led German machines included those of the fisenwerke in
BEANDENBURG (N 53/Z 234,

Plant instellations

a. The followings numbers correspond to those of the plant
leyout in innev 3, which was made sccordings to an aerilal
photorraph of 3 November 1941l. The plant installations

are irom sketches |

b. The followin: installstions are recorded:

(1) Froundry Lepasrtment io 1758

(a) insta’letions Three or four "smeltins furnaces"(3).
Chars~ed wlth scrap ané lirht-rrey slusa, 20 x 8 x £ inches.
Tappins vas doae Into castine buckets movins Into the
foundry by travelinr cranes. (7!

(b) Production: 1includecd tank turrets, about 4 feet lcnz
an. three feet hi~h, with rounded edres, as well as armor
plates anc perta, (3) ’

(1 a)( Fo Cetails are gvailable on roundry Lepsriment
*o 120

{2) rorge snd punchin: shop, Department No £30 snd ¥o 190

(a) Instasllations: Thr e larre presses, four stean Dbollers
end one electrlc hamuer.

(n) Production: torsin- operationa; probably also scrap
crushinr.

(3) Hirdenings sho , Lepartmert No 130

(a) Iinstallutlions: <“hree or four annealin, furnsces.

(b} Procuction: Hardenins of eraor plates .in cooporation
with Lepartment No 6).

(4) Lepartment for mechanical treatment of armor plates and

sheet iron, Lepeartment »o 170 |

(a)}) installations: iwo hydraullec presses, four annealing
furnaces with oil firines, anc¢ shesrs.

(b} Froductlor: AcJistrzent of arnor plates, €0 to 26 x 5
foat {4 inches thick), anG of plates for rallroad cer con-
struction, 6.. x & feet (15 mm thick); manufacture of cor-
rurated plates.

(5) Y%elding shop

(8} Installetions: “nknown.

(b} Production: Tank turrets, and weldiny of franes for
derricks used in the DALY »ilfilelds (heirht of frame abeout’
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50 feet).

25X1 (c)l |called this cepartment "lembasa,” vhich
indicotes that it slse dilc repalr work. i

. (¢) lLepartment for the construction of aruorsd cupoiss for
25X1 oround fortifications | | :

(a) iInstallations: Unknown.

(o) Production: Armored cupolas for nround fortifications. .
ihe Followin~ detalls were indicated: Ths cupcia hull pro-
per was sn obtuse octazonal pyranmid, 13 1o 16 feet in dila~
meter at the bsmse and 8 to 10 feet at the top. The cupo-
la hull was closed on all sldes and had two hatches with
covers at the top. The cupola yas ten to thirtean feet high -
The lower half was concreted in'%ha concrete foundatlon.
This heirht is credible, since source clearly remsmbered
that workmen used ladders and pedestuzls when workin: on the
upper half of the cupcla. &ll pyramnid walls ned a direct
visfon slot in the upper purt of the pyrsmic. At least two
of the octawonal walls (separated by en intcramediate wall)
" had gpertures f£or a subaechlne un. I'he cupola well was
approxicately three inches thick. (This cupols corresponds
o5x1 to the German "B 1" sizas fortification cupola, with three or
six ports). <Yhere were also revolvinz cupolas about three
feet hi-h., ihis tvpe was rounc and had anAperture about
ten inches in diameter for one -un barrel.
25X1 | ] tThe armor
. thickness o the base and the revolviny cupola was indi-
catec aus two to three inches (sce Annex 4). (This type
was nobt used in Norman fortifications. 1t is aimilar to the
«un turrets of thc ‘arinot Line {("Hochwald" sortification).)

(7) ‘lechanical Lepartment No 100 |

25X1
(a) Installations: lathes anéd milllins machlnes.

(b) Production: Sin-le perts.

(8) #echanical Lepartment o 172 {lathe shop for turning
shells)

(a) Departments Mo 50, 180 and 110 allegedly wers also In

this builéins. Le:iartment ko 11C could be the packing
25X1 department and LDepartment *o 180 could be the fuze produc-

tion Gepartment. [ I ‘

(b) 1nstallations: Lathes were operated electrically

(380 volt). :11ling machines, punches and emery grinding
machines were in the cleanins shop. tonveyor belts and tra-
vglin~ cranea: four rows of 25 mmchines each. 7The inatal~-
iations of the fuze production cepartinent are not known.

(¢} Produetisn: ‘lortar aamnunitlon, shells of 80 tc 100 mm
and 120 to 150 mm callber with stabillzer fins. Turning
output of rotatin- bands: 70 rotating bands per shift and
"man. GCleanins output of skell cuses: allepedly 40GC (7)
25X1 pleces per wuan per shift. Emery -crindin~ outputi: 70
pileces per man per ashift. The wLully outrut of the plantg
was 5,000 shells at the end of 1947, |

25X1 I i ] Six shells wcre packed In 8slh
box. Source estinatec the welsht of shells at 12% to 15 kg
and the lenyth at 18 to 20 inches. 25X1 '

CGNEILENTIALl |
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(9) ZLepartment for the procuction «f taak hulls, Lepaie-
25X1 aent No 900 | | [

{a) installations: unknovn. & hardanin- shop with tvo
or three annealiny furnaces was in the same build n-~.

25X1 {b) Production: Assenbly of tenk In:lls endg turrets with-
: out eniines or srmament., Allered monthly output: eirht
to ten units (&i.. .

25X1
§10) Hardenins shop, Lepartment Lo 140 |

{a) Installatims: Six snnealing furnaces {(cil firing),
sccortin: to aource 5; ecoal firing. Lrour furneces wers in
operation.

{b) Production: hardenin: of sinple parts.

Lerartment No 120, the production of which is unknown, wag
in the same buildins, <=ource 14 saw s planing bench in this
departnent. It was dbserved %thet construction of oil pumps
was started in this department (source £3). Peasibly this
i3 the department for the construction of ship enginez and
ensine parts, which was in this builldinr vefore the war,

25X1
{11) @'ne mechanical Lepartuant ko 400 |
No detafls sre avallabic on Lthe installstion and production.

25X1 (12) Veldins Department =ng 70

{a) lnstallations: unknown.

() Production included weldings of tubes at the time of
observation.

25X1 {13) Shipyard ILepartments ho 102 sna 276

{a) installstionms: Five slips for ship repalrs and the
construction of new ships. Track installations far sliding
the ship sicdeways into the water. (13f).

(13a thru 13d) L“onstruction of the ship hull.

{13 &) interior comnstruction.

{13 £) Track irstallstion for 8liding the ship sidewsys ine
to the water,

(13 »)} Encine £apot.
(13 h} Unidentiflod installations of the shipyard,

Production: Corstruction of motor tankers, turboats and
taraes was observed during the time of observation {(sece para 5).

25X1 (14)  Repair plant

¢

(a) Installations: Unknown.

{n) Productlon: Repalr of streetcars sne trucks.

25X1
25X1

(15} lechanicel departuents

(2) installations: Lathssa,

CONFILENTIAL
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(L} Prwducticn: whacls for street u:s were sasn Selivered

to the repailr plent (:ee para 14).

25X1  (1#) workshops [ ]

{a) Irstallstions: Unknown.

(b) Productlon: HNecessary plant »epairs.

25X1 (17) Electricsl workshop [:::::::::]

{2} Installations: Unknown.

{(b) Production: Hepnirs to plant electrical installetions.

(18) Oxyven Department

25X1 '
(a) Installations: TUnkncwn.
{b) Productlon: 3Supplisd oxyzen cylinders foi the welding
shop.

25X1 (19) Transformsr station

Supplied the - "STALGRES" Power Plant In BEKETOVKA (£2°52'N/440
25X 1 32'E).

(20) 0ld boilqphousel | £nd
(21) Tew boilerhoure: Generetlion ol steam Tor heating
25X1 plant end operatin~ for: s

(22) Lestroyed watertower | |

25X1 (23) 011 tanks | | Nusbar and velu-
wetrie capacity nof krown.

25X1 (24) Ltuel dump In an old, partly desiroyed buile
ding.

25X1 {25) Administratlon

(96) Lepot and unidentified plant installation

5. Production

a. Shirpulldinz and repairs. Alter postwer raconstruction
of the plant, a% the enc of 1947, shipbulléin: was resumad
anG also ship repalr. The keel of the first motobmat was
laid by the enc of 1447. Ten tugboats (with 600 HP Liesel
en-ines) anc 18 lerce barres{®,000 tons) werc scheduled to
De built In 1948. “4he 1950 scheduls provides for construce

25X1 tion of 27 motor turhomts (according to the Soviet press).
The constructlon and repair of 500 to 1,000=-ton motor tank-
25X1 arg and of notorboats was aslso reported, |

Rebuilding of the engine constructlon department was noi
25X1 observed. 1t wus sutted by an eir rsid in 1242.
reportec only a lathe shop for shafts’ In workshop Wo 1C .

Y. Skell production. ‘otor shells (80 to 100 mm end 120
to 150 w1 esliber) with stabilizer fins ané fuzes were produced
25X1 until s#pril 1049, the and of the perioa of onservation. Shell
production wus ailesecly suspended at the end of 1948, and
the construction of asricultural aschines resused
25X1 Shell proGuction was rsported resumed in 1947 and In 1948 and
1949, 1t was evidently only a temporary suspenslon f: DIGe
ductlon. 'the caily producticon rate of 2.000 nicees
25X1 14) is considered credib1e| |

| 25X1
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¢. ZLank lulls. Constructed since eusrly 1941, Construction -
suspended from 1942 to 1944, when tank repairs wera nade. The
constructlon of tank hulls and cupolas to be delivered to the
"Hed October" Flant ﬁn STALINGHAD for finlshin~ treatment wsas
observed with certaifi¥during the period of pbservation. Some
also observec the manufacture of chain
» 3, bu ey were presuzably only sinsle perts for re
pairs. ‘“he information on the aonthly output of units is
generally not belisved, such as the wonthly output of LOO

to 600 urits | | and the caily output of

30 units | | the monthly output of eight
to ten units | could be more nearly cor-
rect. | [the tank hulls wers not
riveted, bul velded. | Jthe tonk hulls

were ¢ 1 _for the Tod Dk. | ]
| |

I | the construction of armored ~round
fortificatlions, with.tlie monthly output allesecly eicht units.

d. Lerricks. rhe derrids processed in the weldin- shop
(para 5) were ubout 50 feet hich, Productlon flgubes were
not indicated |

e, Revairs to streetcars and streetcar parts (plates,wheels)

r. | , |the production of utility
items (includin: farming iipleaments and iron bedsteeds)(in
repalr plant, para 14).

k. The plant%zn importent repair plant and suppllier of parts
to the tank industrr. UThe plznt output must he coensidered

in estimating tne capaclity of the STALINGRAL "FRed Ocsober!
Tank Plant. Tanks are not finished in Plant sno 284,

hiork force anc vork time heports on the total work force .

vary between B 000 and 10,000, ineluding perhaps 1,000 PWs, ‘8ny PWs
am employed a8 :killed workmen, lathe hancs, forgers, welders,

etc. There are three shifts of eight hours each.

Security. The ulent is surrounded by s hirh well with barbed-
wire ané suarded by armed sentrles includin; vomen., '‘he :
plant yard and 3he area arocund the endosure were illuminated
br sesarchli-hts. '

5 annexes: 1. .18t of professlonul indicetions
la. Jraphic chart of employment perioc
2. teouraphical Chart of plsnt locaticn
3. Shipyard No 264 anc¢ lank rlent in KFASNOAR TRISX
‘Layout with lerend)
4. Llarram of ienk Turret.

25X1
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List of Professlonal Indicationsl |Employed in

the Shipyard o 264 and in tne Tank Plant in KRASNOAR.EISK.

Serisl Civilisn Profession Fmployed in the Plant a-
dumber
1 Tailcr Turner of shells
2 Locksmith Skilledé workmen
3 Brewery workaen Shell cleaner;departunent fore-
nan .
4 Stucdent Auxliliary viorknan;tranaport -
atlon workman
5 2 3
.6 Baker Electric welder; shell clea-
ner; fitter:
7 Teacher for gymnastics Transportation workmans
bulldins workman
8 Miller Auxilisry workssn in the
arnored plate department
e 7 Euilding end transportation
workman
10 Carpenter ?
i1 “erchant Transportation workmsan
12 wocomotive mecharle Drivepr
13 ? hiorkmen in the foundry
14 LTurner Stoker in the pressins shop
15 t Buildins workerp
A % ?
17 Boldier Transportation workman
18 Farmey 7
19 2 T
20 rarmar hoad-malker
21 Yorse apurentics forirer
22 K 7
23 ? 7
24 lakey ?
25 ¥ Auxiliary workmmn
26 Baler Heazgier: transportation v orkman
='f Farmer Turner in the shell daepartment
28 Accountint Employed in clearing works.

;QNEIDENTIAL1

25X1
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Lavend

1
1a
2
)
4.,

Ga

fo

boundry
roundry department No 120
forse and punchin- shop; lepartients No 23Q sné ko 190
Hardenings shop; lepariment N- 130

Tenartment for the mechanicsal tremtment of armor pletes
snd sheet iren.

wetdina shop
Lepartment for the constructlion of armored cupolas for

eround fortilfications

T
80

90

10
i1
12
13
13a
l3e

sechenical Lepartment ho 100

Fechanlcal Llepartmen’. No 172; lathe shop for turning
shells

Lapartment for the production of tank hulls; Lepsrtment
No 900

tiardenings shop; Lepartment ko 140

¥ine mechsnicel Bepariment No 400

welding repartment No 76

Shipyard Lopartments No 102 and Ne 270

throusa 13d Construction of the ship hull

+nterior constructions

7¢ knoine depot
13h Nom~identiflied instasllations of the ahipyard

14
15
16
17
18
19
20
21
22
23
24
25

26

fiepair plant
iechunical departments
worizshops
Hleactrle workst.op
Oxy.ren depurtment
+trangformer stution
01¢ boildraousae
law boilerhouse
lintertower
01l tanks
ruel dump
Adminlistration
Lepot and nobh-1c¢entifled plent installations.

25X1
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